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SHORT DUTY STATEMENT
INSTRUCTIONS
Performance standards must be written to define a successful level of accomplishment.  At least one performance standard must be written for each
job performance element or subelement.
Use plain bond paper to record changes or additions to job performance elements or standards if space is not available on the appraisal form.
OVERALL RATING SCALE
Employee meets the requirements of all of the elements of the work plan.
Employee's performance is not "Unacceptable," but requires improvement to achieve the "Successful" level.
Employee does not meet the requirements of one or more elements of work plan.
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The department head will rate each performance element (functional category or line entry) by marking the rating block did not meet or met.
C:\PROJECTS\TO-4\AF197\MET.png
C:\PROJECTS\TO-4\AF197\NOT.png
AFIT FACULTY PERFORMANCE PLAN
ELEMENTS AND STANDARDS
1.  TEACHING
2.  SCHOLARLY AND PROFESSIONAL ACCOMPLISHMENT
3.  SERVICE OR ADMINISTRATION
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Substantiation
Reason(s) for Unacceptable (U) or Marginal (M) ratings must be stated.  Unique or extraordinary accomplishment for Successful(s) may be included.
1.  TEACHING
2.  SCHOLARLY AND PROFESSIONAL ACCOMPLISHMENTS
3.  SERVICE OR ADMINISTRATION
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COMMENTS BY REVIEWING OFFICIAL  (Optional)
Accomplishments beyond those noted by Rating Official may be included.  If the Reviewing Official disagrees with the evaluation of the Rating Official, the basis will
be stated.
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