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CRM / TEM SKILLS CRITERIA TRAINING / EVALUATION
Crew Resource Management (CRM) & Threat and Error Management (TEM)
 AF FORM 4031, 20211025             Prescribed by AFMAN 11-290
Mission Analysis
Meets Standards - Upper Half
Above Standards
Well Above Standards
Thoroughly Briefs Mission and Flights (Includes Overview, Goals, and Requirements) 
Actively Identifies and Mitigates Mission Concerns and Threats
Thoroughly Debriefs Flight, Mission, and Crew using the MAF Debrief Guide (CRM, Threat ID & Mgt, Decisions, Error ID & Mgt, UA Situations)
Mobility Air Forces (MAF)     Undesired State (US)
Mission Analysis
Situational Awareness
Well Below Standards
Below Standards
Meets Standards - Lower Half
Meets Standards - Upper Half
Above Standards
Well Above Standards
Well Below Standards
Below Standards
Meets Standards - Lower Half
Maintains Awareness of Internal and External Environment
Actively Identifies Threats 
Actively Identifies Errors 
Situational Awareness
Communication
Well Below Standards
Below Standards
Meets Standards - Lower Half
Meets Standards - Upper Half
Above Standards
Well Above Standards
Provides Correct, Timely, and Applicable Inputs.  Advocates Specific Courses of Action
Encourages Communications from Others.  Queries when Others' Intentions are Not Verbalized 
Actively Identifies Errors 
Communication
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Risk Management and Decision Making
Well Below Standards
Below Standards
Meets Standards - Lower Half
Meets Standards - Upper Half
Above Standards
Well Above Standards
Gathers and Cross-Checks Applicable Information
Generates and Fosters Viable Options.  Assesses Risks
Actively Mitigates Threats
Risk Management and Decision Making
Actively Traps Errors 
Crew Coordination
Well Below Standards
Below Standards
Meets Standards - Lower Half
Meets Standards - Upper Half
Above Standards
Well Above Standards
Fosters, Maintains, and Works as a Team
Orchestrates and Coordinates Appropriate Actions and Tasks for Situational Demands 
Displays Active Crew Monitoring 
Crew Coordination
Task Management
Well Below Standards
Below Standards
Meets Standards - Lower Half
Meets Standards - Upper Half
Above Standards
Well Above Standards
Prioritizes Appropriate Actions and Tasks for Self and Crew
Effectively Manages Time and Resources
Obtains Assistance when Task Saturated
Actively Verbalizes, Verifies, and Monitors
Thoroughly Completes Directed Tasks 
RESERVED
Task Management
Overall CRM/TEM Assessment Score
11.0.1.20130826.2.901444.899636
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